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Abstract: In 2015 the Department of Journalism / FSPAC / Babes Bolyai proposed the introducing of the 

Digital Media specialization in the Classification of Occupations in Romania (COR), in total agreement with 

the European Qualifications Framework. The specialization was nationally certified in line with the 

provisions of the European university education. The Digital Media specialist qualification was imposed as 

academic preparation necessary to correlate with the actual communicative environment. 
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1. Introduction 

In 2015, Babes-Bolyai University, through the Department of Journalism FSPAC, proposed 

introducing a specialization in Digital Media in the National Framework of Qualifications in the 

Romanian Higher Education in total agreement with the European Qualifications Framework. The 

specialization has been certified nationally in agreement with the European provisions in the field of 

higher education. The qualification of Digital Media specialist was imposed as a necessity in order to 

correlate academic background with the current specifics of communicational environment in the labor 

market. Developing Bachelor performance would generate a real contribution to the local, regional 

and national development from a social, economic, cultural, and political point of view, by involving 

in reality, according to community needs. Compatibilization with European programs aimed at 

aligning to the latest directions at a European and global level – this being the first program of this 

kind in Romania. The number of new programs in this communicational sphere has increased in recent 

years (Link University, Rome, Leuphana / Hamburg University, Luneburg, Cardinal Herrera 

University, Valencia, University of Stirling, Scotland, Dublin Business School), due to the growing 

demand for specialists in communication and media production adapted to the digital / Web 

environment. 

 

2. Labor Market Needs 

The conclusions of the DESI reports (Digital Society and Economy Index)2 and “Cloud computing for 

business yet to go mainstream in the EU” published by the European Commission, respectively 

EUROSTAT in 2016, show that Romania occupies the last position in the ranking of European Union 
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countries, although we are praised for having made progress and we are included in the peloton of 

Catching-Up countries, with growth above the European average. 

Romania’s digital value registers an overall score of 0.35 and it ranks #28 of the 28 EU Member 

States. Looking at the 5 Directorates analyzed by DESI, we can identify Romania’s position in relation 

to the average of the countries from the Catching-Up cluster and to the EU average: Connectivity – 

with a score of 0.5 (position 23 on the EU whole) is approximately equal to that of the cluster average 

(0.51), but it is still below the EU average (0.6). Human capital / digital skills – only 52% of 

Romanians regularly access the Internet, compared to an average of 76% in the EU. Almost a third of 

Romanians have never opened an Internet browser, thus being last in the EU ranking, with only 26% 

of digital skills. From the perspective of labor, we are not in a better situation either, for only 46% of 

the working population possesses digital skills, which can represent a barrier in the economic 

development of the country. 

Regarding IT specialists, we stand at #21 among EU countries, with only 2.7% IT-ists from the total 

labor market. STEM graduates (Science, Technology and Mathematics) are slightly better positioned 

because, with a Romanian population of 1.7% aged between 20 and 29 years, we are ranked #15 

among EU countries. According to DESI, 67% of Romanians read the news online, 46% listen to 

music or watch movies online, 36% download movies online, and 42% communicate on the Internet. 

The best positioning is recorded in using social networks, where for a sector of the population between 

16 and 74 (?!) we are on the 3rd place in the EU, with an index of 78% compared to the European 

average of 63%. 

But although we like to waste much time in social media, 9.6% of us regularly use online banking and 

18% buy from the Internet, which disqualifies us again and takes us down to positions 27 and 28 in the 

EU. The integration of digital technologies is another DESI way of evaluating which does not favor 

us. The average of 0.2 brings us again in the last position, far from the EU average (0.36) and from the 

average of the cluster countries (0.31).  

In the case of public digital services, the average of our index value is of 0.33 and we stand in 27th 

place, far from an average value of 0.55 in the EU. The adoption of online technologies in public 

services is the main source of cuts in public spending. We recorded rates of 8% for the number of 

eGovernment service users, the index of 5.5 (in a ranking from 0 to 100) and 54 (from the margin of 0-

100) for use online forms. We have a surprise here, and not for positioning, but for using as a metric 

factor of openness to Open Data. Here we are awarded a score of 435, well above the EU average of 

351, and in real progress compared to last year (score 270), which propels us to an unexpected 9th 

place in the European rankings. 

 

3. What Does the Digital Media Specialist Look Like in Employers’ Conception? 

Because this area is very diverse and constantly changing, there are notable differences influenced by 

many factors: type of company (agency or client), type of job (entry-level, middle-level or senior), 

company size and capital, type of project. We can talk, however, of a basic set of skills that is found in 

all employment ads and which is applicable or transferable in various situations: 

Copywriting skills – an employee in social media, even if they are just getting started (especially if 

they already have relevant experience) should know how to write. And not anyway, but adapted to the 

profile and to the public of the company, to the organizational culture and, of course, to the promoted 

product / service.  
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Mix between creativity and analysis – despite the general opinion that Social Media is only a 

bohemian and creative environment, Social Media means numbers, statistics and reports too. You have 

to master several tools which are useful in order to measure the impact of your bohemian and creative 

messages and to improve your results and future campaigns. 

Basic knowledge of Photoshop – you cannot always work with someone specialized in design e.g. for 

the visual of an Ad for the Facebook page, so it is better to know some of the basic functions of Adobe 

Creative Suite – Photoshop, Illustrator, InDesign, etc.  

Good understanding of social platforms – this requirement is always in first place and is justified by 

the fact that social media platforms represent the specific working environment. It is imperative to 

know what Facebook, Google+, Twitter, Instagram and the rest of platforms in vogue mean. 

Furthermore, it isn’t necessary to know how each interface looks, but only what type of promoting 

messages are catchier on each of them and who their public is. 

Understanding consumer behavior – requires knowledge about the kind of target audience the 

company has. It is a useful thing to study the behavior of this target audience in detail, both in 

statistics and in practice. 

Tracking the changing algorithm of social networks – this means a daily update on the existing 

information on the previous day. Social Media is a dynamic environment, where rules are created only 

to be broken by those who think out of the box and who come up with daring proposals and 

engagement generating ideas. 

 

4. Jobs and Responsibilities in Social Media 

Jobs in Social Media are sought especially by young people, who find these career opportunities 

attractive for several reasons. One of them is that these jobs are cool. This gives a certain status and is 

controlled by instruments of the new technologies. This brings us to the second reason, namely the 

interest of Generation Y (people born after 1990) in everything related to tech, gadgets, applications, 

platforms and social networks. Another relevant reason would be the possibility of establishing a 

flexible schedule, which enables working from home on their own laptop / tablet connected to the 

Internet.  

A search on the major portals by the “Social Media” keyword brought more than 400 results, a number 

that is growing. Why? Because all companies, large or small, from various industries, are moving 

online and they need people to help them communicate through all tools and social networks. 

Moreover, it must be taken into account that many jobs in other departments include specific Social 

Media tasks, so learning this set of tasks can help on several levels.   

Search by the “Social Media” keyword takes you to a variety of career opportunities in various fields 

and in various companies. The top of the most common positions in job ads is: Social Media Manager, 

Social Media Specialist, Online Manager, Head of Digital, Content Manager, Community Manager, 

Online PR Consultant, Web Copywriter, Social Media Director, and Social Media Analyst.  

Social account management – this involves content monitoring and developing for company or brand 

sites on social networks like Facebook, LinkedIn, Twitter, Instagram, Youtube, Pinterest, etc. This is, 

without exception, the main task of a job in Social Media. An employee in Social Media must 

constantly meet the process of monitoring, must know their target audience, must evaluate how 

communication takes place between the company and its client / partner / sponsor. It is best only one 
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person to handle all accounts for there to be unity in terms of content, addressing or regularity in 

posting messages.  

Posting and reviewing content – after carefully and accurately establishing your target audience, it’s 

time to give green light to communication. And because you know in detail your “interlocutor”, 

messages will necessarily be custom tailored to the company’s profile and to the user, of course. You 

will have to adjust the same message to each of the social networks in part, depending on their needs 

and on what the user expects to find there (images, videos, smaller-or-larger-sized texts, etc.). 

Monitoring the brand and competition – A useful tool for this process is Facebrands.ro - Romanian 

brands on Facebook, which allows the registration of your Facebook page managed in the system and 

gives you charts and detailed insights about Facebook pages nationwide. The most important thing is 

to know at any time how you position yourself in the market. And, of course, to know your company 

and your products. In order to define a target audience and to be able to edit personalized messages, a 

specialist in social media needs to know everything about the promoted products / services. 

Competition also plays an important role in employee’s responsibilities in Social Media – you should 

report yourself correctly to the competition and you should improve your communication quality 

depending not only on trends, but also on what those in the same field as you do.   

Conducting and monitoring campaigns – here you need knowledge of Facebook Insights – Tool 

Monitoring audience provided by Facebook, Facebook Ads Manager – which allows you to perform 

and monitor ads in which you invest from your Facebook page and Google Analytics – the most 

complex tool of tracking traffic on your website. Promotion campaigns can be so complex and diverse 

that, without some precise measurement tools, you could never know their real impact. Monitoring a 

campaign already takes place beginning with its planning time and ends along with it. It is followed by 

producing an evaluating material, which necessarily results in a list of key information on which you 

are going to build the next campaign. This dynamic environment is learned and mastered only through 

practice and only from mistakes, so do not be afraid to experiment. 

Conversion management – for example HootSuite is a complex tool that can help in this direction – it 

provides a set of results for all the pages which are managed in the same place. Reports, data about the 

target audience, results – they are all centralized and secured on a single platform. Communication 

with the public requires a mandatory feedback. After all, this is the main benefit of online environment 

– the speed with which information circulates. The public can be made loyal if somebody answers and 

demonstrates that behind the keyboard there is not a soft or a robot, but a person with whom they can 

identify. Another very useful platform is Zelist Monitor, which monitors blogs, sites of the most 

popular social networks in Romania, online publications and forums in order to keep up with the main 

discussions in the online environment of the field of interest. 

In terms of the time spent in the office by an employee in Social Media, things are as good as possible. 

59% of the time is spent daily in the office by a person with responsibilities related to Social Media. 

This is influenced by the fact that many of the activities can be performed from the comfort of their 

own home, in front of a laptop with good Internet connection. 

 

5. Which Companies in Romania Offer Jobs in Social Media? 

Because it came to companies, this aspect must be also explained in details: which are the companies 

that offer jobs in social media? Basically, any company that makes its presence felt in the online 

environment and which chooses to promote itself using the tools provided by this environment. 
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Mainly in companies from fields like FMCG, Banking, E-Commerce and Telecom that invest heavily 

in promoting and in increasing awareness. Here, we can also add the digital firms. Jobs in Social 

Media are frequently opened in media or advertising agencies, which constantly need creative people 

to promote their products and services and to bring customers to them.  

Another benefit in this field is that it lets you offer your services as a freelancer in Social Media. Of 

course, this is possible only after you have accumulated the necessary experience, after you have 

developed a portfolio full of successful campaigns, and after you have received some valuable 

recommendations. As a freelancer, projects get to you in most of these cases by the above mentioned 

recommendations, which come from the customers you have previously worked for and who you 

offered some good results. 

Over 70% of the jobs are in Bucharest, followed by cities such as Iasi and Cluj. An interesting aspect 

is highlighted by dividing according to the number of employees of a company that offers social media 

jobs: almost half of all jobs of specialists in Social Media are provided by small businesses with up to 

10 employees. On the other hand, multinational companies with over 1,000 employees have a rate of 

9% of all jobs of specialists in Social Media in Romania. 

                       

  *The Social Media the Romanian Business environment study made by EY Romania1 

 

6. How Did the Department of Journalism FSPAC Come to Meet The Need? 

In the context of increasing demand for specialists in creation / design / communication in the digital 

environment, the Bachelor specialization in Digital Media in the field of Communication Sciences 

offers initial training at university level for online media editors, publishers, multimedia, managers of 

content in the online environment, internet researchers, audio-video producers, audio-video editors, 

                                                 
1http://www.hipo.ro/locuri-de-munca/vizualizareArticol/1579/Job-uri+si+Salarii+in+Social+Media+-

+Tot+ce+trebuie+sa+stii+daca+vrei+o+cariera+in+domeniu. 

http://eyromania.ro/sites/default/files/attachments/EY_TotalSoft_Impactul%20social%20media_28Oct14.pdf
http://www.hipo.ro/locuri-de-munca/vizualizareArticol/1579/Job-uri+si+Salarii+in+Social+Media+-+Tot+ce+trebuie+sa+stii+daca+vrei+o+cariera+in+domeniu
http://www.hipo.ro/locuri-de-munca/vizualizareArticol/1579/Job-uri+si+Salarii+in+Social+Media+-+Tot+ce+trebuie+sa+stii+daca+vrei+o+cariera+in+domeniu
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video-journalists, web-page designers, graphic designers of interactive elements, account social media 

managers, online media monitoring specialists, online digital media consultants. The courses offered 

by the program aim to prepare graduates for new occupations, previously covered by other programs 

of study at undergraduate level in the field of Communication Sciences.  

The program of study / specialization in Digital Media within FSPAC is based on the correlation 

between the learning results and the academic qualifications. The following subjects were proposed 

for study: 

1st semester: editing techniques in Digital Media, introduction to media studies, media and popular 

culture, visual culture, editorial design, editing in specialized languages, genres and formats in digital 

environment. 

2nd semester: digital platform, audio-video montage, photo editing, radio journalism, TV journalism, 

photojournalism for digital. 

3rd semester: automatic data collecting, graphic design and interfaces, content management systems, 

online marketing, new media theory, socio-dynamic communication. 

4th semester: communication on mobile devices, data journalism, multimedia, European media 

legislation, media psychology. 

5th semester: entrepreneurship in Digital Media, online communication, media ethics and deontology, 

alternative media, European journalism, interactive narratives, research methods in digital media.  

6th semester: media analysis, animation and visual effects, crowdfunding and crowdsourcing, film 

criticism, musical illustration, online PR. 

The expertise grid has been developed to meet the specificity of posts which require specialist skills in 

Digital Media. Thus, graduates of this program are able to use fundamental concepts specific to 

Digital Media by acquiring specific knowledge and skills which enable them to work efficiently in the 

digital communication space. 

In the research activities of the Digital Media program, the target is to stimulate the development of 

multimedia innovative interactive products for the Web by investigating the success of the formats 

proposed by media producers in the global market, by checking the institutional context, their 

structure, the technical specifics of production, the promoting methods and the consumer reactions.  

 

7. What About the Negative Effects of Digital Media? 

Recent studies demonstrate more and more obviously the occurrence of adverse effects – such as 

addiction to media – at the moment of excessive use of online media tools. 

Dependence on online media is registered in the collection of types of chemical or behavioral 

addiction. Among the behavioral manifestations the following are registered: restlessness, sadness, 

lack of sleep and concentration, mood disorder due to banal conversations. One can get very easily to 

feelings of emptiness and anxiety, tiredness, irritability, and decreased interest in formerly enjoyable 

activities, such as sex or meeting with friends. In the long term, all these lead to social isolation and 

even depression. 

Among other negative effects impaired human brain damage is also part of this. “And what the 

Internet seems to do is to end up in pieces my ability of concentration and contemplation. Whether I 



European Integration - Realities and Perspectives. Proceedings                                        2016 

418 

am online or not, my mind now expects to receive information as the Internet distributes it: in a rapid 

stream of particles. Once I used to be a diver in the sea of words. Now I’m floating on the surface as if 

I was riding a Jet Ski.” (Carr, 2011) 

Gigi Vorgan along with Gary Small, professor of Psychiatry at UCLA and director of the Memory and 

Aging Centre of the University, studied the physiological and neurological effects of the Digital Media 

use, noting that the Internet causes massive changes in the brain: “The current explosion of digital 

technology does not only change our way of life and communication, but it also quickly and 

profoundly alter our brain” ... “it stimulates brain cell alteration and the release of neurotransmitters, 

gradually strengthening new neural pathways in our brains, while weakening the old ones”. (Ibrain, 

2009) 

Another negative aspect is linked to security in the online environment. The risk of exposure in the 

online environment is high and uncontrollable. Data security can only be done by raising awareness 

about the reality of these risks. 

In this confrontation, the solution proposed by academic specialization is to inform about the risks and 

educate in order to use organically, rationally, and consciously the opportunities offered by the whole 

Digital Media system.  

 

8. Let Us Not Forget the Positive Effects 

Good news is that the Internet stimulates brain functions. More and more researchers argue that users 

of digital technology are characterized by a more developed thinking. Contemplation helps us to 

combat stress and to be more connected with the people around us. Access to information and to lines 

of communication brings us great benefits. 

However, accessibility and practicality are issues for people with disabilities. Bridging the digital 

divide can help members of disadvantaged social groups to participate on an equal footing in the 

digital society (including services of direct interest to them such as eLearning, eGovernment, eHealth) 

and to find a solution for the situation they are in by increasing the chances of getting a job. 

Using digital space to its full potential would generate a clear increase of the local, national and 

international productivity and competitiveness. Digital competence is one of the eight key 

competences which are essential to any person in a knowledge-based society. 

Digital advocacy involves using digital technology to contact, inform and mobilize a group of people 

interested in a particular issue or cause. The purpose of digital advocacy is to animate supporters to get 

involved and act in order to solve problems. Some of the most used digital advocacy tools are: 

websites, blogs, Facebook pages, Twitter accounts, emails. It integrates the online efforts with offline 

communication efforts (printed materials, PR, media relations) in order to increase the success of 

messages. 

These are just some of the positive aspects through which the Digital Media program justified its 

content. At European level, there were proposed investments in the digital environment through 

European programs. For example Pillar 6 – Improving digital skills1 through a series of actions. Skill 

development and digital literacy was proposed through action 57 as a priority in the European Social 

Fund Regulation. Lack of digital skills and lack of confidence in new technologies led to non-
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participation to the possibilities offered by modern society (30% of the EU population has never used 

the Internet). Through action 58, a framework was developed for recognizing the ICT skills on the 

lack of skilled ICT practitioners and of skill assessment tools. Action 59 has contributed to the 

introduction of skills and digital literacy through the “New skills for new jobs” program due to the 

permanent changes in the labor market. 

Action 60 aimed to promote a more meaningful participation of young women and of those returning 

to work in the ICT sector. Women are underrepresented in ICT. Women are underrepresented at all 

levels in ICT, especially in decision-making. Action 62 referred to the proposal of certain EU-scale 

indicators on digital literacy and media education in order to prevent the danger of digital illiteracy. 

 

9. Journalism and Media Communication in the Digital Age 

Internet and its derived services, along with the huge wave of gadgets, computers and technology in 

the last centuries have become a threat to traditional media. Whether it’s about written press, radio or 

television, they were forced to adapt to new traversing, to alter the content in accordance with them 

and to rethink the business model so that it becomes relevant in this new environment. “Any new 

technology is a biological and evolutionary mutation which opens humanity new ways of perception 

and new spheres of action.” (McLuhan, 2011) 

New technologies are changing the way we interact with each other and create platforms which 

impose another habit of media consumption. The tendencies in extending the usefulness of mobile 

devices in the media market has put on quality journalism a real pressure because journalism involves 

not only content, but also design, usability and experience. 

More and more people use the computer to watch TV, read news, and listen to the radio. Thus we can 

say that the audience is not lost; it is only migrating to online. Several studies1 conducted by Tănase 

Tasenţe and Nicoleta Ciacu demonstrate that the visibility / audience of the classic media, interacting 

with the audience through The Social Media, has increased significantly in 2011 compared to 2010.  

A revolutionary element was recorded when the public could upload on the Facebook wall of any 

media video recordings made by themselves, comments, documents, informative images. Thus, the 

new media have quick access to events to which the reporters themselves could not have reach for 

reasons of distance or time. This practice is found all over the world, nowadays being encouraged the 

so-called current of “citizen journalism”, in which ordinary people can experience the profession of a 

journalist.  

This technological accessibility generated a network-society (Castells, 2010) once foreseen by Alvin 

Toffler as the society of the third wave, the informational society. If the printing revolution 

individualized human existence, and released it from tribalism by generating great changes in the 

paradigms of thinking, electronic media, through rapidity it brings tribalism back into society globally 

(global village).  

As a result of the emergence of new media, there have also emerged research interests on what the use 

of these communication systems implies. The right approach was the interdisciplinary one: social and 

human sciences met the information and technology field. Its areas of interest included electronic 

                                                 
1 The studies that show these trends were conducted by two PhD students in Communication Sciences, Tanase Tasente and 

Nicoleta Ciacu. It is entitled “Interferences between New Media and Old Media. The Role of The Social Media in promoting 

written press” and it was published in “Communication and Marketing Magazine”. 
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literature, the study of the Internet, the interaction between man and computer, communication 

protocols in networks, techniques of data mining, data visualization, the study of games, the study of 

geographic information systems (GIS) and others.  

“NEW MEDIA represents the convergence of two separate historical trajectories: computing 

technologies and media technologies. Both started in the 1830s with Babbage’s analytical engine and 

Daguerre’s daguerreotype. After a series of developments in the mid-twentieth century, computers 

capable to perform effectively calculations on numerical data appeared, thus taking over the tasks of 

many mechanical tabulators and computers already used by companies and governments since the 

beginning of the century. In parallel, we are witnessing the birth of modern media technologies which 

allow storing images, sequences of images, sounds and texts using various materials: photographic 

plate, film, vinyl, etc. The synthesis of these two histories? Translating all existing media into 

numerical data accessible to computers. The result is new media: graphics, motion pictures, sounds, 

shapes, spaces and texts which become calculable, simply a sound of binary data.” (Manovich, 2001) 

In Romania, just as in the whole world, the interferences between “old media” and “new media” 

(which also involves social networks), lead to a high degree of interaction between readers and 

between readers and journalists, which gives press institutions greater visibility. Given that Internet 

users grant greater confidence to subjectivity, their opinions, their subjective views and personal 

interpretations on different topics become a benchmark in an open environment, which is impossible 

to control on the basis of value, of truth, of any rules, of the quality of the act of journalism itself.  

The solution in educating the prosumer (consumer - producer), via university programs too, comes as 

a moral obligation of the educational factors in a society. 
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