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Abstract: One of the issues covered by the current debateecos the future of the national economy in a
world in an accelerated process of globalizations,lin fact, the transition from national economoythe
global economy as homogenous global space in wiatbnal economies are melting and whose background
includes a variety of positions since the compamiesipete globally and not states, and structurig i
determined by the dynamic global economy industaied firms efforts to create competitive advantages
This paper has as main objective to understandt@rmgbproach the topic of the SMEs in the intermeatio
competition, which, being considered a significeagource for those an organization is fundameutatHe
creation of the wealth since an appropriate adinatisn takes place a series of benefits. Is itdrgmt to
improve innovation potential, quality and operatibexcellence?
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1. Introduction

Michael Porter argues, in turn, in his “Competiti@dvantage of nations”, the effort to assess the
competitiveness of a nation must consider the stahdf living result, because we can not talk atzout
competitive nation without that country's populatitas a level high standard of living. Definitidor,
example, strictly as part of market competitivengasidwide, which covers a country's exports bring
limited and unproductive approach, because it taki@saccount the economy's ability to create the
nation's welfare.

Increasingly, we are witnessing changes in thenssi world does not resemble the past. This is why
practitioners advocate for small and medium reitieanfrom that recognized principles have no
relevance today. Competitiveness crisis facingsinetor has not transient. Adam Smith's world and
how it did business are a paradigm of yesterdarited out that a gradual transformation is illyso
moment when radical transformation cannot be postgo

Recent theories and show new aspects related tmtdr@ationalization of business and, especially,

the internationalization of SMESs, which raises awgng interest in academia and business in Europe
and worldwide, while the transformations takinggglan the economy beginning XXI century tend to

bring small and medium enterprises at the forefiineconomic development, giving them a new

status.

As regards SME internationalization motivationse titerature associated to the two established
categories of motivations for reactive and proactiype: The first category of motives which are
reactive response to the pressures coming compatiyei business, such as: competitive pressure,
lower domestic sales, excess capacity in relabomarket opportunities at home, over-determined by
off factors, the availability of foreign marketsce
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The second category of motivations underlying vtdmn commitment to international business
order to capitalize on competitive advantages, apntbem including: access to material and finar
resources abroad, reducing costs by harnessinbehefits of economic or trade policy or fore
countries increasing the production scale, teclgicéd advance capitalizing held in some ar
management of external market orientation,

In our opinon internationalization and innovation besides Roian SMEs lack the periodic revie
evaluation of their position in the market, accogdio the results of these tests, setting mediud
long term strategies. This refers to how powettigl SME markeposition, if this position is expecte
to improve or contrary to deteriorate, which is flusition stands firm against rivals from the ma
(usually the local market) and each important cditipe variable, which is the company's capacit
defend itsposition opposite the probable changes in the fadgldrade and competition anticipat
movements.

2. The Romanian SMEs in the International Competition: Stakes, Advantages and
Limits

Increasing competition is the reality of sharp pves on small anmedium enterprises worldwide.
compete in niche markets for these companies hnmgue balance resources, valand manageric
capacities. The distinctive competencies they etiv build a competitive advantage relative
competitors and achievsuperior financial performance, to ensure theireascto some of tr
resources available to society. Capacity of lafgens to reduce costs through economies of s
effect, to support expensive research programs, Seffpose them greater flexibilithd adaptation
to market changes occur, greater mobility in thesfsection of personal nee:

Innovation can be defined as new or innovative tgmig in international competition. It provid
small competitive advantage in that it provides,dgeriocof time, a monopoly to exploit unique tr
obtained as a result of innovation. Furthermorestesyatic innovation is probably the ol
indispensable lever for sustainable competitiveaathge for small and medium enterpri

To form an overview on SMEs Romania, knowledge of nature in their innovatamtivities carriec
out are a starting point in analyzing the compegitadvantage. Statistical data (Figure 1) for z
showed that innovation efforts of SMEs have focuseginly on new products (37,49, new
technology (28,75%), management and new markeppgoaches (24,02%). These figures illust
how Romanian entrepreneurs are becoming more aatein the context of growing competition
all areas of activity, innovation is the most effee way to ensure competitiveness.
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Figure 1. Nature of innovative SMEs

559



European Integration - Realities and Perspectives 2012

Given the size of firms on innovative efforts iufml that the extent to which companies aimed at
improving staff training system and amplificatiotiease with size businesses. Activities to intoedu
new products and improved uptake of technologiesrare common in small organizations and small
for micro-enterprises. Medium enterprises recoritlegreater managerial and marketing approaches
us.

Considering these aspects, it can be concludedhbagtrocesses of renewal of products and services
are relatively common in most SMEs in Romania. Asial by the results obtained in 2009 compared
to 2008 reveals that companies with superior peréorce in innovation level is higher than the rdst o
economic units, which means that the business pates influenced by the call to new technology
and concerns to the managers compliance with tipgisiton communitarian.

If small and medium enterprises in Romania, howether emphasis is on motivation proactive type,
and in particular on management involvement.

| also raised a number of essential changes indggaand structure of small and medium enterprise
sector, which have a more pronounced internatidiménsion - its leading companies in sectors of
the economy, virtual enterprises; integrated eniggp value added chain of large enterprises, bssin
networks or clusters that raises a growing inteérelterature.

Internationalization of SMEs is achieved, in prpiei gradually, by going through several stages,
which define as many types of companies with irdgomal activity and expressed specific
motivations to participate in the global markeudsés from the 90s of last century shows that some
firms, namely SMEs, there is a gradual process, dtsge of internationalization, they have
international activities since its establishmeghtito enter the market under the large geographica
distance, to penetrate in several countries simefasly, to form strategic alliances and joint veas
without the benefit of previous experience, etcerBfiore developed a new theory to explain the
current process of internationalization, which éséd on these developments and is centered on small
and medium enterprises, which is currently in thecpss of consolidation. It is also generally adree
that none of these models alone can explain thardigs of internationalization of SMEs, especially
those leading sectors of the economy, whose masouree tends to be more represented by
knowledge. It is often suggested a comprehensipeoagh that takes into account several models and
theories to allow deepening phenomenon. Howevesst mtudies devoted to prioritize one of the
models and the approach is still dominant stagethAtsame time essentially notes and changes in
typology and structure of small and medium entsgpsiector, due to these new developments.

If the European Union special attention was giverthe following types of SMEs: SMEs in the
sectors of top technology and media have affinitshwature developed Internet business and new
market developments, small and medium exploit gheodunities offered by electronic commerce,
especially in services - sometimes called cyberganmes, small and medium-sized integrated value-
added chains of large companies are forced to eteavnder pressure from major customers.

An analysis by the European Commission to membeantices in May 2009 showed that 33,3% of
medium firms and 32,2% of small generating over Xi%heir turnover from new or renewed during
the last two years. These weights are close to ahdarge enterprises (35,8%), which prove that
European SMEs are becoming increasingly innovative.

In the U.S., SMEs account for 86% of all exportiinms. In the last 10 years, the number of smadl an
medium exporters tripled, contributing 31% of tataports.

Studies by the OECD show that the share of inne@a@MEs in the total national companies varies
between 30% and 60%, depending on the member gouir average, they perform research and
development at a rate and a lower level of largapamies, but prove more innovative redesign of
products or services to better meet market dentaedntroduction of new organizational forms that
increase productivity or in inventing new technigjti@ expand the market.

Worldwide, can be identified a small segment withexceptional growth rate, which is positioned
within the first 5-10% of companies in the worldpaxding. In many countries, the volume of jobs
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created by these SMEs is higher than that achidsegk size firms. They are based on new
technologies and developing impressive researclvitees. These SMEs are found in industries
knowledge-based high-tech and in regions wherestis®ean intense economic activity. They play a
pioneering role in developing new products and mkbringing an outstanding contribution to the
creation of a new type of global economy, one baseduality, professionalism and creativity of the
workforce.

So, in their haste to gain new markets or beingdorto constantly reduce costs and increase quality
large corporations left uncovered important markehes that can be filled more effectively by small

and medium enterprises. Therefore, intelligenttatjias allow small businesses to grow despite
increasing competition worldwide and marked thewgng strength of large companies. SMEs can

achieve this either independently, by promotingdpiats / services differentiated from those of large
companies, either by working with large companiessabcontractors, or by building alliances to

multiply their potential.

On the other hand, local or international allianegth big companies, strong SMEs can attract
financial capital or material resources, distribatichannels and internationally recognized brand
names, which would not otherwise have access ofdumel had to make costly investments. In these
alliances, small firms gain market niches, assi@ilanew technology or new equipment purchases
performance. Access to capital is also an impotiangfit of this collaboration, many SMEs managed
lately to obtain significant funding from saleslange firms of property rights for inventions thve¢re
made, but not had its own resources necessarypiernent them.

Alliances of SMEs but is not limited only to thos@h big companies, they carried with companies of
similar size. The sharing of infrastructure, tedbgyg and supply and distribution channels, allied
SMEs manage productivity, competitiveness and altéty profitability.

But, it is necessary to be taken into accountitivadvation is a prerequisite for survival in therket

for both companies in countries with advanced eotas and for those in process development, it can
change quickly today rankings that seemed unshek&lynamics dizzying technical progress in the
current era is that companies and economies thdtrenently have excelled in certain areas they
could lose global primacy over night the rate dfaduction of innovation falls.

Relevant aspects of the table are evaluated in steoin implications for business strategies,
supplemented or restricted and used under the t@reech company. This type of analysis allows the
positioning of the SME in relation to the compeiitj highlighting both their strengths and those of
rivals.

Table 1. Competitive position of SMEs

Pluses(+): Minuses(-):
- Competitive advantages; - Poor competitive advantage;
- High customer loyalty; - Target of rival attacks;
- Well defined market strategy; - Inadequate distribution system;
- Well differentiated product offer; - Poor response to changes in demang;
- Increasing market share; - Bad reputation among customers;
- High flexibility to changes in demand; | - Other.
- Other.

Once the mission enterprise, assess business ipbemd positioned against the competition, thet nex
step is to transpose the general objectives ofrtission, to measure company performance. These
general objectives that are established for lopgeiods of time vary depending on the specific germ
of reference, usually focuses on SMEs: profitsyduer, market share, etc.

A rigorous system for measuring their achievemenpposedly basic parts: expressing indicator
(turnover, profit, market share, etc.) unit (lei, Units, etc.) and the (actual size). The general
objectives of the Romanian SMEs can be rankedl@tioa to their scope of reference and hierarchical
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level to which they are established, the followssgjuence:

- Strategic overall objectives set out in the eneapurial SME, explicitly (usually in medium-sized
companies) and implicitly (in the micro and smadlss), in relation to key areas of activity, they
constitute the starting point objective in estdbiig the network of the company;

- Tactical objectives (derived) regarding the allawmatof resources, they also usually set by the
developer in micro and small and mid-level managespectively of medium-sized companies;

- Operational objectives (operational) that set tbhsifess in micro-firms respectively lower level
managers in medium-sized companies, they relatpéaific activities, current, which serve to
achieve strategic and tactical objectives.

However, the objectives are the starting pointamrulating strategies, providing the criteria again
which, will be evaluating and measuring the resditeese companies would be beneficial to gravitate
as far as possible, around strategies difficultrtitate and / or offset, while starting from theeprise
that whenever one or more of the competing SMEBatad by one nine “offensive” strategy,
competitive pressures will be activated in November

Basically, the behavior of each “actor” in the metrkhat market influences, and this in turn affect
their behavior. An important role in this regardys various rivalries between SMEs, which appear in
different market sectors. Extrapolating observaionade by A. Thomson and A. Strickland on
Romanian SMEs can formulate the following conclosio

- Rivalries between SMEs tend to increase as the aumbcompetitors increases and firms are
close in size and potential,

- Rivalries are usually stronger when the growth cditdéemand for our products is slow;

- Rivalries become more volatile and unpredictabe more diversity of SMEs according to
priorities and resources, etc., is higher.

Design strategies will match the specific condisimmder which each company operates. In this sense,
scientists have developed various classificatidmeswes; to better define the types of strategies.

Experience has shown that the wide range of sicatggions can be grouped according to the general

objectives set out in a few basic types known: dghosirategies, maintenance strategies, defensive
strategies and combined strategies, most of theesahd making their own choices achievement.

Basically Romanian SMEs are very poor offensivatsgiies involving:

- Anticipating issues that may create a competitoaatage;
- Planning of movements designed to surprise the rgms and give them less time to launch
similar initiatives.

In preparing their strategies, SMEs can take adcolia famous series of principles, which although
does not guarantee success, increases the likdldfoo

1. Principle of critical masses - the concentratiomaifons in times and places critical to achieve
a decisive effect;

2. Offensive principle - that exploiting the weaknessd “enemy” to maintain control of the
situation;

3. Principle of surprise - that such a choice of whed where action to capture the opponent
unprepared.

In a highly competitive market as one that enallstEs generally, each of which can become not
only the subject, but also the object of attackalsy be they companies or new entrants existing
companies. Therefore, the purpose of defensiveegies is to minimize the risk of SMEs to be
attacked, or decrease the intensity of the attack.

Arsenal defensive strategies is vast, from thosediat blocking access routes to competitors (which
lends itself to a small extent but small and mediemerprises), to those designed to convince
potential attacker, the effort is too high in redatto the effect (announcement intent to preserve
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market share, maintaining the profit share less@ive to outsiders, etc.). The benefits of susitgs
defensive strategies are difficult to measure.

Design strategies are a necessary condition busuféitient to ensure survival and even growth of
SMEs. It is therefore important that the develdperable to translate strategic vision into practice
should be noted, however, that in a small and nmedinterprises, implementation is facilitated by its
structural and functional flexibility, the conceatipn of power in the entrepreneur and the exetwyse

it of an active role authoritatively on his subarates. The implementation of the various strategic
options presented, concerns mainly the developreéniarket strategies and financial strategy
specific to each category of firms analyzed. Algori strategic management of SMEs can be
developed on two vital directions listed: marketargl finance.

Attitude towards risk entrepreneur also has a deamable influence on strategy. Thus, those with
reduced capacity to take risks will opt for so-edllstrategy mostly “safe”, which minimizes the
impact of environmental threats; the profits arespectacular, but acceptable. Often, the entrepiren
with risk aversion insists on addressing the fiangerspective of the business, preferring finagci
from own resources of borrowed resources. He avagsnuch as possible, significant financial
commitments until the likely effects of the uncertg is minimal. Moreover, innovations of any kind
of business are interpreted as too risky, compaviéd the situation. Such places great value on
entrepreneurial strategies “conservative” or defenslesigned to minimize risks.

A small entrepreneur with a high capacity to taleks, more proactive strategies “offensive”, with
increased chances of profit, more demanding, amgiitg but also risky. For him, innovation is better
imitation and offensive defense is better. The Raaraeconomy is already operating in an open and
competitive. There are a number of measures thathedp maintain the competitiveness of SMEs
continue to operate on the domestic market morepetitive and increasingly important, although
often neglected in unrealistic. It would be beneficfor Romania’'s economic development
undertakings in the sector to succeed domestiealtlyat the same time, turn to international markets
through appropriate strategic approach to find es¢havoiding direct competition with large
companies on field market segment that it dominates

3. Conclusions

We believe that a more general level, the shifinfiaternationalization to globalization of economic
life - one of the defining characteristics of theleition of global business in the second halfha t
twentieth century - has a strong influence on SMBQ their internationalization. The influence is
mixed, both negative, the top competition, incrdabasiness turbulence, but positive, facilitating
access to new markets, supply and sales, acceldratdéransfer of know-how, access to new
technologies, partnerships and strategic alliarategternational level, etc. Literature and actual
developments of SMEs shows that it lies rather ipoaition to counter the negative effects of
economic internationalization and to capitalizetba positive, especially in the peak areas of the
economy.

In conclusions, the competitiveness of SMEs is dfuge interdependent national business
environment developments and political environmbnsiness clusters, and development of industrial
zones and internationalization of economic process®# globalization. Moreover, the
internationalization of SMEs internationalizatiorolves with the national business environment.

In the context of competitive markets XXI centuiy, becomes imperative need for strategic
approaches to entrepreneurial survival and suafeSMES soliciting effective business strategiegd an
actions. Strategic entrepreneurship is applicablevéw SMEs and existing firms in the market,
thereby facilitating the positive impact of theatt of companies to identify the most advantageous
opportunities with profit potential of the higheatcording to available resources.

According to Strategy 2020, Romania will harmoniegislation so as to enable promotion of the
internationalization of SMEs and improve acceshéosingle market. Entrepreneurship would need to
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be developed by concrete policy initiatives, inghgda simplification of company law (bankruptcy,
the status of private companies, etc.) and invtstito enable entrepreneurs to restart after bptdsru
This gives in particular small means to particigfatly in the Single Market.

After going through old and new concepts aboutthrapany and its competitiveness, conclusions can
be drawn are very simple: from small and mediunemmises has been a competitive power market,
whose springs are less predictable, but requirgsatiy business that wants to survive to develtip in
a feature some form of uniqueness. Ultimately,chly sustainable competitive factor is innovation,
which in turn depends on the quality of human resesiand management.

It is difficult to place small and medium enterpgsn domestic and foreign competition because they
are less developed than in other transition coemtiTheir contribution to the growth performance of
the Romanian economy is still needed. The influeiscenixed, both negative, by the superior
concurrence, the increase of the turbulence dbtistnesses environment, and positive, facilitatireg
access at new markets of provision and sale, tbeleration of the know-how transfer, the access at
new technologies, partnerships and strategic akisuat international level, etc.

The full potential of the SME sector contributirgyémployment growth and competitiveness policy
requires consistent and favorable development ireigd. In some moments, it is necessary for the
state to intervene to offset the adverse consegsent market registered small businesses. A
condition for the success of Romanian SMEs is tth@se who decide its fate to look into the future,
not past.
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