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Abstract: Successful realization of industrial strategy oé ihdustrial enterprise is determined not ¢
quality of her preparation and presence of theiléetplan of realization, but also the effectorganizatior
of process of monitoring of her realizaticin article various classifications afganizational structures
management of the industrial enterprises are ceredd comparativwhich economic analysis will allow the
use as bases of construction of system of mongairaneconomic status ¢he industrial enterpris
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Analysis of organizational structure managementraipe of any industrial undertaking, eitt
medium or large size is a quite thorough and hy. In order to simplify its organizational strui
in management theory are analyzed two types ofnmgtonal structures: basic and clas

To make the classification of organizational stiwes of management, first of all, the selec

classificaton criterion. It recommends the following criteffiar the classification of organizatior
structures:

« After the external appearance of the hierar

» Depending on the type of fragmentation of the oizgion into departmen
« After the degree ofentralizatior

e After the degree of complexii

¢ The level of detail and level of response to theemmal environmen

Based on identified criteria, are formed followiclgssifications
1. Classification of the organizational structures othe external agpearance of the hierarch.

- Administrative Mono (pyramid). Mono administrativ@erarchy, it is characteristic that e¢
performer has a manager directly. Sometimes ieisnjited to have some functional managers, bt
operate on a permanent basistth performer can not change leac

- Administrative Police (matrix). Administrative poé management organizational structures
matrix) differs from previous ones in that finalrfsemers always have at least two leaders, eat
which has direcinanagement of permanent or tempoi

2. Classification by type of institutional control of the fragmentation of the organization
departments
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- fragmentation without specialization;
- fragmentation functions;

- fragmentation of production types, depending on tireitorial location and the groups of
customers.

Specialization without fragmentation This type of fragmentation occurs during the finegtation of
the structural unit composed of employees of theesgualification and those that perform similar
functions. Fragmentation occurs as a structurakidin of the block in several separate blocks (each
new structural units formed, as defined, it isgssd a leader).

Fragmentation functions This type of fragmentation is performed in ordercreate services and
departments specializing in the performance ofspecific functions. For example, the delineation of
the financial department, production department amafketing department takes place in the
structural unit of the deputy directors of the camp and leads to the formation of appropriate
departments and services.

Segmentation according to the types of productiordepending on the location of territorial and
customer groups Segmentation by type of production, the locatibierritorial and customer groups

is used in the event that it is not possible frarg eeason to combine structural units have the same
functions in one unit.

Depending on the location of territorial fragmeitatusually occurs on the branches. Fragmentation
by groups of customers is necessary if the compaage products of highly differentiated groups of
consumers (for example, depending on income oe)tagthich may require the creation of special
units not just the marketing department, but ebenviarious industries in different brands.

3. Classification of organizational structures base@n the degree of centralization:
* centralized;
* decentralized.
Centralized organization undertaking the concentration of power is at tgelével of management.

Undertaking a decentralized organizationin which all levels management, including the Exae
and are actively involved in management.

Excessive centralization of the company lead tadtal dependence of the operation activities of
senior management. This leads to the fact that@repk are at the lower levels of the hierarchy are
just transmitters and executors of the will of sermanagers. As a result, innovation is encouraged
and their free thinking. But at the same time, negnagers are subject to serious consequences, such
as:

» major overload, leading to a decrease in workiefficy;
« there is a need to deal with operational congtul,

Decentralization allows us to solve these probldm&xercising delegated powers (ie underlying the
decentralization process) is necessary to trarmhibrdinates with a high degree of responsibitkteg,
corresponding rights and should be, as approptiaiacrease salaries as compensation for work more
complicated and difficult. Violation of these procees can lead to failure of measures to improge th
functioning of the organization or, moreover, campletely paralyze all his works.

4. Classification of organizational structures basen the degree of difficulty:
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The simplest are divided into subtypes:
* basic;
» derivatives.
The complex is divided into the following subtypes:
. classical;
. compound or conglomerate (which combine severakdtal).

There are two basic types of organizational stmestiof management: basic principles and main
derivatives. The main structures are the basicdhauircle”, "wheel".

Leader '_' Performer 1

Figure 1. Management Structure of the main base, th“band”
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In order to understand how a system of "gang", waréne an example with performers contre
namely a market research Unit, of a company. Fanstwill be distribute as follows:

» Head of market research leader send his deputy ¢ssiam;

> Executor 1 - Deputy head - schedule for achieviingt fdevelop marketing research and
forward second vice chief;

» Executor 2 - Deputy Head of Service takes secoladtiiior connection with the Service with
the information and obtaining necessary informatransmitted ordinary employee;

» Executor 3 - regular employee in accordance with mhmarketing research plan out the
necessary processing of primary information and rnamicate results deputy chief, as a final
report;

» Deputy head, making some adjustments if needduktoeport, it transmits the Deputy Head:;

» Deputy Head of highlights from the report the magbortant information obtained is relevant
conclusions and forward them to his boss, however.

Graphically, this scheme is shown in Figure 2.
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Figure 2. The order of the task process developmennder the scheme “tape”

This diagram shows that all employees use onhdirert and inverse linear relation. Another type of
connection is the link with the outside world, buwill not be discussed in detail in this study.
Therefore, this connection will be designated daolprove that it exists.

In the scheme "circle" (see Figure 3) compared whth "band"”, there is a clear linear relationship
between its structural elements. The “executor&' hot one, but two heads (direct). To understand
how this system works, the following example wlillistrate.

Leader

\4 A 4
Performer 1 Performer 2

A 4

A

Performer 3

Figure 3. Management Structure of the main core "Qicle"

Scheme "wheel" (Figure 4) differs from all previosishemes to the presence of elements such as
"consultant.” To illustrate more clearly the fulcting of organizational structures circuit that all
consultants will be replaced by one. In this cse system will look like (Figure 5).
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Figure 4. Management Structure main base - "Wheels"
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Figure 5. The scheme reduced the organizational stcture "Wheels"

Despite a small number of links involved, the atfiof this system is quite complicated. Diffice#
due to the presence of a new type of links thactlithe functional and inverse functional.

In addition to the main basic organizational mamaget structure identifies two main types of
organizational structures derived (from the base):

. scheme "star"
. scheme "tree."

Scheme "Star" (Figure 6) is interesting because ti@re are no connections between the performers.
This system allows to maintain confidentiality andependence of each of the performers.
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Figure 5. Derived scheme, "Star"
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Such a system may be used, for example, by comahemmpanies that have offices in different
regions.

Hierarchical scheme is shown in Figure 6

Leader
[
v v v
Deputy 1 Deputy 2 Deputy 3
Performerl.1 Nl Performer 2.1 4 Executorul 3.1 %
Performer 1.2 B Performer 2.2 % Executorul 3.2 %
Performer 1.3 « Performer 2.3 ¢ Executorul 3.3 ¢

Figure 6. Main Scheme derivative “hierarchical"

All organizational structures of management schedimsissed above are those elements that form
the organizational management structure of any éexitp. Any element of the scheme can be not
only a structural unit, but also a structural blocleven a structural department.

Organizational structure is a basic industrial goise information system, which makes the need to
organize industrial enterprise monitoring systend highlight the main links of dependency, which
must be taken into account when building the compt®nomic situation of industrial enterprise
analysis.
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