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Abstract: This paper presents and analyzes the key stratdgiesnderpin multinational firms acting in tl
global environment. The paper underlines the ingrar¢ of strategy, in the current economic contexta
complex company such as PriceWaouse CoopersAfter a laborious documentation, theoretical .
practical, the paper presents the main strategiorgpwhich ensure tl business development in the cont
of globalization.Due to complexity ¢ work carried out by PricewaterhouseCoopehse to a develope
organizational structure and the large number gileyees , the need for the strategy is " vitalr'dohieve
the desired performancén. the past 10 years, PriceWaterhouse Coopersditsiglobal work on expandir
the network sizeand diversity of services offered. Challenges apgootunities of today require a ne
strategic vision. Therefore, PriceWaterhouse Coopatls for integrating the concept of sustaingbgis &
management philosophin this context, which shapes theonomy based on knowledge, management
science which, through instruments such as corposatial responsibility, coaching procces, attrar
talents, can help businesses to develop, diveositp survive The research of this company that led te
application of these tools work in Romanian compandepending on the particular circumstal
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1. Introduction

Most organizations seek to develop and implemeategiies for lon-term goals. Presentatiof the
organization's strategy, with its mission and otijes of the organization is a strategic plan. tha
development and implementation of this stratestrategic management has an important

Strategic management is the process through wharmagers formulate and implement strategie
optimize the strategic point of view of reachingaeget, in certain internal and external conditi
This themeshows a high importance because of the need foeli-defined path of future activitie
within an organization. There are always diffensalys one can describe a company's direction. N
managers know the general direction of the complagy manage, It often, their vision is not cle:

In today's world, more crowded, the successful @m@ntation of clear strategies is a key factc
further development. Achieving the desired visi@guires much more than targets. It's al
developing a comprehensistrategy. It's about prioritizing elements iniaetmg success. It is abo
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articulating vital concepts across the whole orgatmon. And, most importantly, it is about quality
services in a changing business environment.

2. Presentation of the Consulting Company Pricewater houseCoopers

PricewaterhouseCoopers (PwC) is the largest profesisservices, consultancy and auditing in the
world and one of the largest private companies witbrnover of $ 60 billion in 2008 which has 766
offices in 151 countries. PricewaterhouseCooperasores its success based on people, so every day
more than 163,000 people in 151 countries go tokwor help clients of this company. Good
governance and transparency are the bedrock oérglasig. The company provides services that are
based on integrity, common sense and wise soluttie problems facing businesses.

PricewaterhouseCoopers Romania is a company pr@seRbmania since 1991, having as main
activity business consulting services and managenfaicewaterhouseCoopers Romania is part of
PricewaterhouseCoopers regional network in Ceuindl Eastern Europe, present in 29 countries in
the region and with almost 7.000 professional sewvispecialists and provide the highest quality
services, based on a thorough knowledge of the lmesiness environment, in multinational and
Romanian companies. The company currently hasra tdaover 650 employees led by 18 partners,
thus PwC was the first of the Big Four, which eatkethe market in Romania. The company operates
in Romania and Moldova through a network of fivBaafs: Bucharest, Cluj, Timisoara, Constanta and
Chisinau. PricewaterhouseCoopers Romania offenglladnge of consulting services to local and
multinational companies and public institutions. eTkervices provided by PwC Romania are:
insurance services, business consulting, advisamices on law in Romania (litigation, internatibna
financial reporting standards - IFRS) and financedvisory services on structural funds.
PricewaterhouseCoopers Romania firm's client pliotiocludes companies from various economic
sectors, mainly energy, telecommunications, autoraand financial services. Currently, over 50%
of the portfolio company's audit clients in Romaai@ Romanian companies. Amall and medium
entreprises segment is a priority: in recent yearsll and medium entreprises have seen the highest
growth of Romanian economy and are one of the rimostvative and dynamic sectors. Having
smaller size, these companies are very dynamiaapidly evolving, which is why they need advice
and professional support.

3. Strategic Options Adopted by Pwc and the Appropriate Action Programs

In economic environment of today's competitive netrind the prospect of European integration,
even large companies may have problems. Becausgewfmanagers are not always able to face
serious problems through taking effective and tymeleasures, companies can not maintain the
position they have in their field and reach a ditwasuch as lack of liquidity, declining profits o
excessive debt. "Sustainability: the perfect stéomchange”, is the way that PwC approached to
overcome the current difficult times. Current ecmim context and technological progress have
emphasized the importance of financial control &nencial reporting, there is a balance between
development objectives and financial sustainabibifythe company, the effect of decisions on
financial and organizational processes optimizatidrhe company underscores the importance of the
policies that underpin the good functioning andaoiigation of an enterprise.

Increased focus on human resourcBse HR department of PwC Romania directions, bezaif the
global crisis, were responsible for the developnantheir human capital management, putting the

712



Globalization and Cultural Diversity

necessary processes and procedures and, lasttdaeas measuring and translating them into value-
added information for top management .

Compliance with a specific cycle in terms of humasources.In this case the phases are:
employment, professional development, supervisiahguidance, and promotion.

Employment:Ilt operates in strict hiring standards for botlyibeers and experienced ones, which
include not only evaluation of the academic resuitg also of each candidate interviews, reference
and experience.

Professional Developmentt begins from the moment of employment and cargithroughout his
career. Employees are participating in a varietytraining courses outside the firm and are also
continuously trained inside workplace.

Supervision and guidanc&ach partner responsible for an audit must engwemanagement and
staff taking part in the project have the profesal@ompetence and experience.

Promotion: The partners and staff performance is evaluatedally through a process that includes
colleagues, subordinates and superiors. Partnergjaalified staff are recognized and rewarded for
providing quality services.

An HR policy based on the principle of equal oppwities. The organization is encouraging balanced
participation of women and men in all decision-makiprocesses by priority "Participation in

Decision Making". Thus, PwC is recognized for itsligy of encouraging women to develop a
successful career. Women represent 50% of workfior€evC, and 15% of all partnerships, a number
that grows every year.

The coaching process - organizational culture based growth and successThe results of
implementing this process at PwC organization ameproving and developing skills, better
understanding of how each person influnces itswgiai, development knowledge and perspective to
both personal and organizational level, focusingbehavioral issues and efficiency activity at the
level of organization.

Through "Practice Makes Perfect",conducted for newly recruited graduates, PwC eygdo
expectations contributes to the transformation eésurable performance. Through its systems, PwC
provides a coach or mentor staff to experiencetireew graduates recruited, giving them access to
individual development tools.

Coaching prograniLet's grow together'provides an opportunity for managers at all levelfiave
access to an experienced person who will devote torguide them to achieve short and long term
objectives. The process begins with an assessnieghe @urrent situation, which aims to determine,
together with the coach, needs to develop the maptlzen actually start the coaching process that
results in an action plan, developed together wdtch.

Attracting young talent - the development directajrthe organizational culture of PwChe study
"Millennium Generation at Work" is part of PwC'siigg called "management of new generation of
human resources "and is based on the responsegnf# 200 graduates. People from 44 countries in
which PwC activates, responded anonymously to guresstbout their expectations regarding work
and careers. Most respondents are recent graduhtesvere about to start working for PwC. Study
results show that although global opportunities dntplement strong policies of corporate
responsibility are essential for the Millennium @sgation, its representatives are expected to work
primarily in office, with regular working hours amat changing often the employer during its career.

713



European Integration - Realities and Perspectives 2011

The organization provides youth development program management. Training courses and
professional development are for Millennium Gerierathe most appreciated advantages in the first
five-year career, one third of respondents indigatihem as the most important benefit (except
salary). Management programs are addressed tonssuptetheir final year (Ill, IV or V) who are
interested in PwC fields of work and covers a pkfiom 4 to 18 months.

Corporate Social Responsibility Strateggany companies put increasing weight on actions sbeve
not only their own interests but those of sociétkis kind of thinking is mentioned as "corporate
responsibility".

Among the various corporate responsibility actesti PWC pay special attention to education and
climate change. In addition, through commerciavisess, PwC helped other organizations worldwide

to strengthen their own accountability agenda. Pm&S advised customers to ensure that their
relations with stakeholders are based on commarests and objectives agreed. CSR policy covers
several axes: local community, environment, empgyeperating in the market.

Local's communityPwC believes that the company is responsible dgige strong support that these
activities are present in various communities. TiEsachieved by: encouraging employees to
participate in community activities, community ifvement in dialogue on topics of local interest,
promotion and adoption CSR practices within theegainbusiness community, purchase raw materials
from local suppliers.

Environment.For PwC, environmental conservation, means to nt&eenvironmental strategy the
center of its operations by committing a numbepwfciples and actions including: efficient use of
natural resources and reducing waste, attenuatiomate change by reducing greenhouse gas
emissions from energy consumption, transportatiod daily processes, encouraging suppliers to
reduce the environmental impact of materials predid

EmployeesActions taken by the company in this regard includstablishing a culture where
inclusion, diversity and flexible working practicese essential, Creating a work environment that
supports health, safety and welfare of employemsnption of corporate values that make employees
feel proud to be part of the organization PwC.

The market activityPwC recognizes the important function of the comyfsamesponsibility as
providers of insurance, tax and advisory servicethé business community. The company carefully
chooses its customers, treating them with respetisirive to maintain the highest ethical standards
In the market, PwC strives to promote this objextdy taking the following measures: provision of
innovative services that can approach major chgdlerof society, understanding and monitoring of
supply chains and related management risk, coaperafth governing authorities to ensure that that
the public interest is known.

4. Conclusions

Strategic management is a modern form of leadingrdaerprise based on the anticipation of change,
evaluation of the company's internal potential amking changes that are necessary to harmonize
with the environment, to achieve the mission an@dlves, to ensure survival.

In general, successful companies are inevitablJoighg a strategy guide. This is the case of
PricewaterhouseCoopers Romania, an organization blangs to the great international group
PricewaterhouseCooper, found in over 150 countbe® to the complexity of work performed, the
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organizational structure developed and the largalbmun of employees, the need for the strategy is
"vital" for developing and achieving the desiredfpenance.

PwC pleads for integrating the concept of sustdiityalas a management philosophy. PwC Strategy is
now based on strengthening the company's positionthe market and can be depicted as
"Sustainability: the perfect storm for change”. Humresource is usually the center of activity for

multinational companies. This is the case with PWGere are a number of policies that support
professional development programs, which ensurgls pérformance results, a known and respected
organizational culture and a high diversity amoeggle and therefore a diversity among solutions
offered to the markets where the company operate.

Corporate social responsibility is a rising trenarddwide and is generally adopted by large

companies. Thus, PwC has a strategy in this séheecompany beeing involved in four elements

considered essential for Pwc: the local commurdtyployees, environment and market in which it

operates. Although many companies are focusedangconomic matters, PwC Romania was aware
that long-term results are achieved through a seneind coherent planning of all the defining

elements of the company and the analysis of its1bas impact in general.
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